
Summary Module I: Participation and networking 
	Area of analysis 
	Low 
	Medium 
	High 

	I.1 Participation of women, men, girls, boys, communities 
	 
	 
	 

	I.2 Gender sensitivity 
	 
	 
	 

	I.3 Cooperation with other stakeholders 
	 
	 
	 

	I.4 Involvement in development policy design 
	 
	 
	 




Summary Module II: Program and human resource management 
	Area of analysis 
	Low 
	Medium 
	High 

	II.1 Mission, objectives, and values 
	 
	 
	 

	II.2 Management and resources 
	 
	 
	 

	II.3 Human resources 
	 
	 
	 

	II.4 Project management 
	 
	 
	 

	II.5 Project quality assurance/MEAL practices 
	 
	 
	 

	II.6 Code of conduct / complaints response mechanism 
	 
	 
	 

	Checklist Compliance, if applied 
	 
	 
	 

	Checklist Safe programs, if applied 
	 
	 
	 




Summary Module III: Sector expertise and learning 
	Area of analysis 
	Low 
	Medium 
	High 

	III.1 Technical knowledge  
	 
	 
	 

	III.2 Learning processes 
	 
	 
	 

	Checklist Pre-crisis, if applied 
	 
	 
	 

	Checklist In-crisis, if applied 
	 
	 
	 

	Checklist Safety and security, if applied 
	 
	 
	 




Summary Module IV: Financial management  
	Area of analysis 
	Low 
	Medium 
	High 

	IV.1 Financial and regulatory framework 
	 
	 
	 

	IV.2 Accounting and internal controls 
	 
	 
	 

	IV.3 Financial planning  
	 
	 
	 




Summary Module V: Procurement and logistics 
	Area of analysis 
	Low 
	Medium 
	High 

	V.1 Framework conditions 
	 
	 
	 

	V.2 Capital equipment 
	 
	 
	 

	V.3 Cash voucher distributions 
	 
	 
	 

	Checklist Administration and logistics, if applied 
	 
	 
	 



